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Discipline

Management financiar si strategic; Audit intern.

Subjects

Financial and strategic Management; Internal Audit.

Descriere post

a) Notiuni introductive privind stiinta managementului cu accent pe prezentarea procesului
si sistemului de management; managementul financiar — obiectul si natura acestuia,
functiunea financiar-contabilitate, rol si structura, ansamblul activitatilor privind gestionarea
resurselor financiare, contabilitatea si controlul financiar preventiv; notiuni generale privind
bugetul de venituri si cheltuieli, bilantul contabil si controlul intern / managerial;
managementul strategic — rationamentul previzional si instrumentele specifice, tipologia
strategiilor, analiza mediului ambiant si a indicatorilor de bonitate.

b) Consideratii generale introductive privind auditul intern: standardele si procedurile
specifice de stabilire a constatarilor, concluziilor si recomandarilor de audit public intern, asa
cum functioneaza aceasta activitate potrivit reglementarilor in vigoare; relatia dintre
manager si auditorul intern cu focalizare pe formularea misiunii de audit; raportul de audit
intern, metodologie auditului intern (ghidul procedural), relatia dintre auditul intern si
controlul intern / managerial.

Job description

a) Introductory concepts on science of management with a focus on process and the
presentation of the management system; financial management - the subject matter and its
nature, financial-accounting function, structure, role and structure, all activities relating to
the management of financial resources, accounting and preventive financial control; general
concepts relating to revenue and expenditure budget, balance sheet, and internal control;
strategic management - forecast reasoning and specific tools, the typology of strategies,
environmental analysis and indicators of good standing.

b) Introductory general considerations related to internal audit: specific standards and
procedures for the setting of the findings, conclusions and recommendations of the public
internal audit, so how does this work in accordance with the regulations in force; the
relationship between the manager and the internal auditor with focus on formulating the
audit mission; the internal audit report, internal audit methodology (procedural guide), the
relationship between internal audit and internal control.

Atributii/activitati
aferente

Activitati de predare si seminarizare conform statului de functiuni; Examinare si evaluare a
cunostintelor in cadrul lucrarilor de verificare, examenelor si colocviilor; Activitati de
cercetare stiintifica in echipe multidisciplinare; Participare la comisii de admitere; Activitati
de elaborare a manualelor si indrumatoarelor de lucrari practice ; Consultatii, indrumare a
cercurilor stiintifice studentesti, a studentilor in cadrul sistemului de credite transferabile;
Participare la consilii si comisii in interesul invatamintului.




Duties/ Related
activities

Teaching activities and seminars under the rule of functions; examination and knowledge
assessment by means of tests, exams and colloquia; Scientific research activities in
multidisciplinary teams; Participation in the Board of admission; Activities of conceiving
manuals and guides for practical work; Consultations, guidance of student scientific
meetings, guidance of students within the transferable credit system; Participation in the
councils and commissions in the interest of education.




