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TEMATICA

A. CONTABILITATE

1. Contabilitatea - sursa de informatii Tn procesul managerial.

2. Categorii economice specifice obiectului contabilitatii. Activul si pasivul patrimonial. Elementele rectificative si de
regularizare.

Modele de baza privind pozitia financiara si rezultatele obtinute.

Teorie si model privind contul.

Modelarea performantelor agentilor economici, prin contul de profit si pierdere

Situatiile financiare anuale.
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B. CONTABILITATE S| INFORMATICA MANAGERIALA

1.0rganizarea contabilitatii financiare conform Standardelor Internationale de Contabilitate
2.Locul si rolul sistemului informatic, ca instrument al contabilitatii

3 Componentele sistemului informatic de contabilitate

4. Caracteristicile programelor de contabilitate

4.Realizarea sistemelor informatice de contabilitate

5.Contabilizarea informatizata a activelor imobilizate

6.Contabilizarea informatizata a decontarilor cu personalul

6.Calculatia si contabilizarea costurilor.
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C. LEADERSHIP

1. Componentele principale ale leadership-ului

2. Abilitati si comportamente specifice leadership-ului
3. Trasaturile liderilor
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4. Functiile liderilor

5. Comportamentul liderilor — stiluri de leadership

6. Leadership-ul participativ: implicarea subordonatilor in luarea deciziilor
7. Leadership-ul transformational

8.Rolul liderului in managementul strategic al organizatiei

9. Inteligenta emotionala si leadership-ul

10. Motive pentru esecul leaderilor
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DISCIPLINES OF THE POST: ACCOUNTING; ACCOUNTING AND MANAGERIAL INFORMATICS; LEADERSHIP

THEMES
A. ACCOUNTING
1. Accounting - source of information in the managerial process.
2. Economic categories specific to the accounting object. Patrimonial assets and liabilities. Amendment and adjustment
elements.
3. Main models regarding the financial position and obtained results.
4.Theory and model regarding the account.
5.Modelling of traders' performances, by account of profit and loss
6. Annual financial statements.
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B. ACCOUNTING AND MANAGERIAL INFORMATICS

1.0rganizing the financial accounting according the the International Accounting Standards
2.Place and role of the information system, as accounting instrument

3 Components of the accounting information system

4. Characteristics of the accounting programs

4. Elaboration of accounting information system

5.Computerized accounting of the assets

6.Computerized accounting of the staff settlements

7.Calculation and accounting of costs.
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C. LEADERSHIP

1. Main components of leadership

2. Skills and behaviours specific to leadership

3. Leaders' features

4. Leaders' functions

5. Leaders' behaviour — leadership styles

6. Participative leadership: involving the subordinates in the decision making
7. Transformational leadership

8. Leader's role in the strategic management of the organization
9. Emotional intelligence and leadership

10. Reasons for the leaders' failure
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